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A AR FORS Repaty Birecctor, Support

LUBJULT S Printing Sorvices Divisiup

{. It hus boon brought to vy attentioa that
1here has Loen a consldorable kncroase im the dounuds
en the sorvices of the Vrintlog Services blvisica,
Sfiice of Logistics, coanutisg from the Clandesiine
Services and in poviicuiar frem the SR Division.
This ingvoased wgvklﬁad? prinmarily invelving lfoteill-
cance of tho bighest praority, hns saverely taxod the
facitivies and porsonnel of POU, sad thoere Ras beew
: sune delay in the dissomipntion of thiy lntelligencs
: o ghe YIS agencles. Thorofors, in view 0f the ime s
portuice of the rvolo of PSL in che tisgly roproductian
of inteiligence, ! fool that it is desirable to apprise
rau of our pest ad hos attonpis o Cop with this probloew,
| and of oar aoticlipaled foture vequiroments fo¥ such
‘vi SRTVICL S, ’
\
|
|

2. During ths past six wonths, P50 has printed &
trtal of 213,085 psges in special jobs for 3K bivisicn
silono; the sajority of this work lnvolved tog reprocucs
tien of hdghepriovity oxigleal Seviet docusenis. Tho ‘
conditivn of the original documonty and the epsrational
cireusstances of photegraphy requlired hand processing. -
15 facilitate the clssonmination of this dntelliganco, ‘ e
59 pivision relisved four omployees (three (5-45 und ‘ o
one G5=12) of thoir noveal responsibifities in owder
that throy coulé periom ssrvices which arw sormully o
gan Lunction of PobB. Thess ewployees worked 248 hours 7
and 128 howrs, respectively, on this processing. In
addition, a total of $1,170,16 was paid in overtise to
octher SR olvision porsonnsl €o help with the job aad
$1,577.64 of SR funds wore psid P30 pevsonnel anguped
in the sane activity.

\ 3. Furthersore, because PS50 was net ablo Te absorh

i tive vopraduction worklond of a veluminous and high e

‘ sriority SR project, thae division had Lo assign two B

Fued clorks to work fulletime for sightecn wonths,

‘ yalng PED equipuont, 10 PrOCeRs SORO 00,000 pages of

| Cintelligence. In spite of the sbovermantioned nutiays

o  of finances sod personnel, the meeds of the intelligencs

- '  gomrunity have not aluays boen met as wall as they should’ -
- nave been in terss of their vrecelving high gquality saterial

- on a timely basis.
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4. Curreontly, various Clandestine Sgrvices
LpeTweiions are fargetod azoinst the acqslisition of
peviot documentary {nforuaation of the wlghese priority,
§7 tneso eporations should sateviulize, we would place
st sdoitional workload on PSD of approxisatsly $50,500
Pague, which would be submitzed o luocremenis daring the
fhrst hely of tho aont fiscal yoar., d¢ should have 2de
hour sexvice frowm P3U on soch of these subsiseions. In
sevition te this possible worklead, 3t is nruhablie that
GuTing the next siz wonths P52 will be iscod with the
task of Guplicating 240,000 pages of top prlority futollie
senge for discouination to varieus foveion iateilipence
seEVices,

5. 1 know you share the Dirsctor's concern ro=
zavdiay the handliapg of intolligence information aad
boltiove as 1 e Chat our orgasizetien nust devalon the
caprbility te hondle the more mechanical aspeets ‘ol In-
teliizence precessing iu an expediticus wanney without
any sacyifice in goality, Therefore, 1 an joovkiny
towdrd the tive whon our reguiresents for 2d-hour
rrecosing of priovity intelligence and onoeweok pra=
cessing for mere routine intellisence can Le mog by Pib,
Yuls situstion has beoon the sabjecg cf recent eiscuysions o
vetwoeh 5k Division snd PO duriag which it was PSple
idizial reaction that they would have te incresse thely
personnol styenxgth ano spend san adaitional 3400,009 to
$450,0)0 for new ogquipnent 10 ©80L U uyuslitative Fe-
Gairenents and the estimated additionali worklead for
the Fforthcousing fiscal yoar. 1

Ge Your personsl attontion o thig smulusl probles
will be gyeatly approciated, .
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